CITI STEERING COMMITTEE ROLES

Critical responsibilities of your CITI Steering Committee members

The Crisis Intervention Team International (CITI) Steering Committee brings together dedicated
professionals from across the community, each contributing their expertise to strengthen the crisis
response system. Together, we ensure the program reflects the diverse perspectives and needs of
those we serve.

To support members in understanding their responsibilities and the level of commitment involved,
we have outlined a variety of roles within the committee. These roles offer opportunities for
meaningful contribution, collaboration, and leadership-each playing a vital part in advancing our
mission and improving outcomes for individuals in crisis.

CITI Committee Coordinator(s): facilitate the committee meetings/agenda items, arrange for
meeting minutes, and serve as a contact person for the local CITI program. They will provide
regular updates to the broader CITI network and maintain an email distribution list for all trained
officers, partner agencies, and stakeholders, providing regular updates to all.

Law Enforcement Coordinators: are sworn officers who serve as the primary connection
between the CITI committee and local law enforcement agencies. They bring forward real-world
barriers to care for discussion and return with actionable solutions to inform their departments.
Coordinators monitor legislative, court decisions, and mental health code updates, to ensure
compliance with any new mandates. They also assist in training fellow officers on crisis response,
monitor compliance with departmental CITI policies and procedures, and work to strengthen and
improve the overall crisis response system. In addition, LE Coordinators identify and share funding
opportunities through federal or local justice grant initiatives.

Mental Health Provider Coordinators: serve as the primary link between the CITI committee
and local behavioral health providers. They coordinate communication and collaboration with a
range of providers, including the contracted public health system, nonprofit organizations who are
service providers, and for-profit hospital systems. They help ensure providers follow policies,
support cross-agency collaboration, and strengthen community partnerships to improve responses
to individuals experiencing behavioral health crises.
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Advocacy Coordinators: are often non-profit organizations that provide behavioral health
awareness or services, they could be trainers or individuals with lived experience who have either
personally been involved, or their loved ones been involved in the criminal justice system. Our
advocacy partners are our community accountability partners. Advocacy coordinators coordinate
the interactions between the CITI committee and local advocacy groups.

CITI Committee Members: represent a variety of stakeholders who will engage in the planning,
implementation, evaluation, and improvement of CITI within the community. Allmembers should
watch for grants and funding opportunities through their own organization affiliations, such as the
Michigan Health Endowment Fund or funding through legislators to continually improve the
community’s crisis response system.

CITI Fiscal Agent: is responsible for managing the finances by keeping track of the budget and
financial records within the group. This person may also assist with grant solicitation, monitoring,
and compliance, and fundraising/sponsorships.

CITI Communication Representative: will coordinate communication between the CITI
committee and local media. They will coordinate the release of press releases and external
communication with whom the committee interacts.

CITI Training Sub-Commiittee: is responsible for coordinating and facilitating the CITI training. Its
duties include arranging the 40-hour training location, securing speakers, and overseeing training
evaluation. Partner organizations represented on the steering committee are encouraged to
contribute instructors voluntarily as a service to the community, which helps reduce costs for
participating law enforcement agencies. The individuals facilitating the training should attend and
get certified by CITl International as a Train-the-Trainer through the 40-hour certification to ensure
quality and consistency.

For more information, contact April Switala, Director of Programs, at aswitala@citimichigan.org.



